COUNTY OF LOS ANGELES — DEPARTMENT OF MENTAL HEALTH

APPROVAL FOR HIRING AND SPENDING AUTHORITY TO FURTHER IMPLEMENT
THE MENTAL HEALTH SERVICES ACT — COMMUNITY SERVICES AND
SUPPORTS PLAN FOR FULL SERVICE PARTNERSHIP PROGRAMS AND
COMMUNITY PLANNING EVENTS
(ALL SUPERVISORIAL DISTRICTS)

REQUEST

Authorize the Department of Mental Health (DMH) to further implement Full Service
Partnerships (FSP) in seven (7) directly operated outpatient clinics (Attachment I) in
accordance with the awards made through the Department’'s Request for Services
(RFS) for FSPs. This request involves authorizing DMH to fill 51 ordinance
positions/50.5 Full-Time Equivalent (FTE), as detailed in Attachment I, funded through
an Appropriation Adjustment for Fiscal Year (FY) 2006-2007 to transfer funding from
Services and Supplies (S&S) to Salaries and Employee Benefits (S&EB) in the amount
of $3,323,000. These staff will work in the referenced FSP programs that are consistent
with Los Angeles County’s State-approved Mental Health Services Act (MHSA) —
Community Services and Supports (CSS) Plan.

Also, authorize DMH to spend MHSA funding from the CSS Plan allocation for the
purchase of food for community planning events such as Public Hearings, outreach and
engagements activities, workgroups, etc. as approved by the State Department of
Mental Health.

PURPOSE/JUSTIFICATION

Board approval of the recommended actions will provide hiring authority to enable DMH
to expand the provision of FSP programs in seven (7) directly operated outpatient
clinics as part of the Department’s over-all transformation from traditional individually-
oriented clinical services to a Recovery Model of community-based, client and family
driven, recovery-oriented services. These seven (7) clinics will serve as models to other
DMH clinics by developing successful partnerships among clinicians, peer advocates,
clients, their families, and their communities. As noted in the CSS Plan, the goal of the
FSP programs is to promote recovery and wellness for adults diagnosed with severe
mental illness. Additional staffing is required in order to provide intensive, multi-
disciplinary, field-based services with a low client to staff ratio as required by the MHSA
for FSP programs.
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BACKGROUND

In July 2005, DMH began transforming seven (7) directly operated clinics to provide a
broad array of services designed to enhance the recovery of clients. In May 2006,
these seven (7) DMH directly operated programs submitted proposals for consideration
in the Department’s competitive RFS bid process to allocate funding for FSP programs
and were recommended for funding. These proposals included plans to hire a total of
50.5 FTE staff to augment the existing staff in order to provide multi-disciplinary FSP
teams in each of the clinics and ensure that FSP clients receive the full array of services
specified in the MHSA.

CONTRACTING PROCESS

As previously noted, seven (7) DMH directly operated clinics successfully competed in the
Department’s competitive RFS process used to allocate/award funding for FSP programs.
In July 2006, based on an extensive review process which included proposal review and
scoring by panels of community members, these clinics were among the proposers that
were identified as having appropriate plans for FSP implementation and recommended to
receive FSP funding.
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COUNTY OF LOS ANGELES - DEPARTMENT OF MENTAL HEALTH

ADULT SYSTEMS OF CARE

| Attachment |

Staffing Proposal for Full Service Partnership (FSP)
Phase Il Transformation

Current Assertive Additional Staffing for | Current | Augmentation | Projected #
Program Community FSP Proposals to Fully Slots Slots of Total
Treatment {ACT) Implement Phase I} Client Slots
Services Staffing Transformation
San PSW Psychiatrist
Fernando MHCRN
MHC 2 Clinical psychologist 1| 30 90 120
2MCW I
Sub. Abuse Counselor
cw
Sr. Com. MH psychologist
Sr. Typist Clerk
iTC
PFSW
Arcadia 3 PSW SPSW
MHC MH Services 2 MCW I
Coordinator cw 40 60 100
Psychiatrist
Sub. Abuse counselor
Sr. Typist Clerk
ITC
PFSW
Edelman SPSW MCW I
MHC 2PSwWiI 05 FTE Psychiatrist 35 25 60
MCW Ccw ‘

Sr. Typist Clerk
PFSW




COUNTY OF LOS ANGELES — DEPARTMENT OF MENTAL HEALTH

ADULT SYSTEMS OF CARE

Attachment I

Staffmg Proposal for Full Service Partnership (FSP)
Phase Il Transformation

Current Assertive

Additional Staffing for

Augmentatioh

Projected #

Community FSP Proposals to Fully Current of Total
Program Treatment (ACT) Implement Phase I Slots Slots Client Slots
Services Staffing Transformation '
South Bay | 3 PSW SPSW
MHC MH Services 2 MCW I 60 50 110
Coordinator | Psychiatrist '
LPTII Cw
cw Sr. Typist Clerk
ITC
PFSW
Hollywood | 2 MH Services Ccw
MHGC Coord. |l Psychiatrist 60 20 80
3 PSW SPSW '
MHCRN Sr. Typist Clerk
PFSW
Downtown | PSW SPSW _
MHC MHCRN 2 MCW I 20 60 80
cw '
Psychiatrist
Sr. Typist Clerk
PFSW
Compton 2 MHCRN (1 is team | Psychiatrist
MHC leader) Sr. Typist Clerk 40 50 90
PSW PFSW
2CwW 2 MCW I
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